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PRESENTATION OUTLINE

ÁReview of the period

ÁFinancial results

ÁTrading performance

ÁOutlook

ÁQuestions
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VIKESH RAMSUNDER

REVIEW OF THE PERIOD
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REVIEW OF THE PERIOD

ÁStrong growth in health & beauty sales

ÁGood volume growth, despite increased load shedding and 

consumers being under pressure

ÁBlack Friday changing customer behaviour

ÁContinued market share gains

ÁUPD gained share with new wholesale contracts

ÁGood working capital management and strong cash 

generation

ÁDiluted headline earnings per share up 14.4%
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MICHAEL FLEMING

FINANCIAL RESULTS
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FINANCIAL HIGHLIGHTS

ÁGroup turnover up 9.9%

ÁHealth & Beauty turnover up 9.6%

ÁUPD reported turnover up 12.3%

ÁOperating margin maintained at 7.4%

ÁDiluted HEPS up 14.4% to 338.4 cps

ÁReturn on equity at 34.8% 

ÁCash balance of R2.3bn at period end

ÁNo interim dividend ïwill consider an annual dividend 

at year end
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TURNOVER

Rǋm Feb 2020 Feb 2019
% 

change

% same 
stores 
growth

%
inflation

Retail 12 305 11 330 8.6 5.0 2.7

Health & Beauty 9.6

Musica (17.9)

Distribution 7 467 6 650 12.3 2.4

Intragroup turnover (2 915) (2 646) 10.1

Total group 16 857 15 334 9.9 2.5

ÁStrong volume growth in health & beauty brands

ÁUPD benefited from new wholesale contracts
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TOTAL INCOME

Feb 2020
Rǋm

Feb 2019
Rǋm

%
change

Feb 2020
% margin

Feb 2019
% margin

Retail 4 107 3 813 7.7 33.4 33.7

Distribution 601 527 14.2 8.1 7.9

Intragroup (107) (88)

Total group 4 601 4 252 8.2 27.3 27.7

ÁRetail margin impacted by higher operating costs at Centurion DC

ÁUPD benefiting from mix of new wholesale contracts
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OPERATING EXPENDITURE - RETAIL

ÁGood control of expenses, well below turnover growth

ÁComparable retail costs contained to 3.8%

Rǋm Feb 2020 Feb 2019* % change 

Depreciation ïPPE 182 159 14.3

Depreciation ïROU asset 343 310 10.9

Occupancy costs 98 94 3.4

Employment costs 1 637 1 547 5.8

Other operating costs 804 745 8.0

Total retail costs 3 064 2 855 7.3

% of turnover 24.9% 25.2%

Finance costs ïlease liability 103 109 (4.9)

* Restated for IFRS 16



10CLICKS GROUP INTERIM RESULTS 2020

OPERATING EXPENDITURE - DISTRIBUTION

Rǋm Feb 2020 Feb 2019* % change 

Depreciation ïPPE 18 18 (4.5)

Depreciation ïROU asset 1 -

Occupancy costs 1 2 (2.0)

Employment costs 140 131 6.9

Other operating costs 220 181 21.4

Total distribution costs 380 332 14.5

Á Impact of new wholesale contracts

* Restated for IFRS 16
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OPERATING PROFIT

Feb 2020
Rǋm

Feb 2019*
Rǋm

%
change

Feb 2020
% margin

Feb 2019*
% margin

Retail 1 043 958 9.0 8.5 8.5

Distribution 221 194 13.5 3.0 2.9

Intragroup (18) (14)

Total group 1 246 1 138 9.4 7.4 7.4

ÁBoth divisions did well to hold margin in a tough environment

* Restated for IFRS 16
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INVENTORY

Days in stock Inventory (Rǋm)

Feb 2020 Feb 2019 Feb 2020 Feb 2019
% 

change

Retail 82 79 3 664 3 264 12.3

Distribution 58 46 2 340 1 652 41.6

Intragroup inventory (99) (81)

Total group 84 76 5 905 4 835 22.1

ÁStock levels increased ahead of SEP increase

ÁNet working capital days improved from 37 to 35 days
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CASH GENERATION

Rǋm Feb 2020 Feb 2019*

Profit before tax 1 179 1 045

Non-cash adjustments 590 625

Operating profit before working capital changes 1 769 1 670

Working capital changes (391) (489)

Net interest and tax paid (216) (116)

Net settlement of derivative 71 133

Cash inflow from operations 1 233 1 198

* Restated for IFRS 16
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CASH UTILISATION

Rǋm Feb 2020 Feb 2019*

Cash inflow from operations 1 233 1 198

Capital expenditure (309) (264)

Dividends paid (822) (682)

Other investing & financing activities (32) 7

Repayment of lease liability (374) (330)

Net cash utilised (304) (71)

Cash and cash equivalents at period end 2 309 1 452

* Restated for IFRS 16
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CAPITAL MANAGEMENT

ÁR653m shares bought back to date in H2

ÁR389m capex planned for H2 2020

ÁR151m on stores, including:

- 21 new Clicks stores

- 13 new pharmacies

ÁR198m on infrastructure, including:

- R137m on retail systems and infrastructure

- R61m on UPD IT and warehouse equipment
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MEDIUM-TERM FINANCIAL TARGETS

Restated for IFRS 16 Medium-term 

target

ROE (%) 50 ï60

ROA (%) 11 ï15

Net working capital days 30 ï35

Group operating margin (%) 7.5 ï8.5

Retail 8.5 ï9.5

Distribution 2.5 ï3.0

Dividend payout ratio (%) 60 ï65
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VIKESH RAMSUNDER

TRADING PERFORMANCE
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HEALTH & BEAUTY SALES PERFORMANCE

% change % contribution

Pharmacy 8.3 28.8

Front shop health 11.8 23.5

Beauty and personal care 9.1 31.3

General merchandise 9.7 16.4

Total turnover 9.6 100.0

ÁComparable stores turnover growth of 5.8%

ÁInflation only 2.3%

ÁVolume growth of 3.5%



1919CLICKS GROUP INTERIM RESULTS 2020

MARKET SHARE GAINS

*  Per IQVIA (Private Retail Pharmacy S1-6) (restated)     ** Per AC Nielsen (restated)     *** Per GfK (restated)

% Feb 2020 Feb 2019

Health

Retail pharmacy* 24.6 24.1

Front shop health** 31.7 31.2

Baby** 18.1 16.5

Beauty

Skincare** 39.1 36.5

Haircare** 30.1 28.8

Personal care** 19.8 19.0

General merchandise

Small electrical appliances*** 17.2 14.5


