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New Clicks Holdings
interim group results

for the six months ended 28 February 2007

financial summary

Six months to Six months to Year to
28 February 28 February 31 August

2007 2006 2006

Income Statement
Turnover R’000 5 601 363 4 997 631 10 000 621 
Gross profit R’000 1 113 798 1 033 283 1 953 576 
Headline earnings R’000 187 547 139 530 251 612 

Balance Sheet
Ordinary shareholders’ interest R’000 1 528 003 1 533 988 1 593 949 
Interest-bearing loans and borrowings R’000 209 178 673 951 260 706 
Total assets R’000 3 736 781 3 492 859 3 684 407 

Cash Flow
Net cash inflow/(outflow) from operating activities before distributions R’000 531 731 (358 698) 219 960 
Net interest paid R’000 22 216 29 956 60 003 
Capital expenditure R’000 88 229 63 743 162 315 
Depreciation and amortisation R’000 49 630 53 671 108 602 

Performance
Turnover growth % 12.1 14.2 14.8 
Comparable stores turnover growth % 14.1 9.5 9.9 
Gross profit growth % 7.8 8.2 9.8 
Gross profit margin % 19.9 20.7 19.5 
Operating profit margin % 5.0 4.5 3.9
Inventory turn times 7.3 6.8 6.9 
Return on total assets % 9.4 7.6 7.2 
Return on shareholders’ interest % 22.4 17.7 16.7 
Interest-bearing debt to shareholders’ interest at period end % 13.7 43.9 16.4 
Interest-bearing debt, including cash, to shareholders’ interest at 
period end % 0.9 42.1 13.8 

Statistics
Number of permanent employees 8 896 9 087 9 058 
Number of stores – company owned 664 663 664 

– franchised 17 15 15 
Weighted retail trading area – company owned m2 247 755 244 945 237 575 

Share Statistics
Headline earnings per share – undiluted cents 54.7 40.8 73.1 

– diluted cents 53.9 40.2 71.0 
Distribution per share – proposed/paid – June/July cents 15.0 11.2 11.2 

– paid – December cents 22.0 
Distribution cover times 3.6 3.6 2.2 
Net asset value per share cents 453 442 459 
Net tangible asset value per share cents 311 304 320 
Share price – closing cents 1 305 1 065 1 035 

– high cents 1 350 1 075 1 121 
– low cents 984 795 780 

Number of shares in issue (gross) ’000 355 957 376 738 355 488 
Number of shares in issue (net of treasury shares) ’000 337 651 346 997 347 613 
Weighted average number of shares in issue (net of treasury shares) ’000 342 642 341 662 344 337 
Weighted average diluted number of shares in issue (net of 
treasury shares) ’000 347 803 346 723 354 365 
Market capitalisation (gross) R’000 4 645 239 4 012 260 3 679 301 
Market capitalisation (net of treasury shares) R’000 4 406 346 3 695 522 3 597 795 
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New Clicks Holdings
interim group results
for the six months ended 28 February 2007

Introduction

New Clicks has made marked

progress over the past six months in 

its turnaround strategy to achieve

sustainable performance, while at the

same time investing in the growth of

the business to ensure long-term

competitiveness and shareholder value

creation. 

The group has produced a much

improved operational and financial

performance, with progress in certain

areas being ahead of the objectives set

by the board at the outset of the

turnaround programme in early 2006. 

Financial performance

Group turnover increased by 12.1% to

R5.6 billion, with weighted inflation

measured at 1.0% for the period.

Turnover for the retail businesses grew

14.2% and by 14.1% on a comparable

store basis, against price inflation of

1.2%. UPD increased turnover by

11.3% with inflation at 0.5%.

Retail gross margin was impacted by

one-off charges and declined by 

130 basis points to 26.8%. The

underlying trading gross margins,

including shrinkage, are stable and

management expects the retail margin

for the full year to be in line with last

year’s 27.1%. UPD’s total income,

which comprises gross profit and other

income (largely comprising logistics

fees), was maintained at 8.6% of

turnover for the period.

Operating expenses were well

managed and growth was contained at

5.2%, well below the level of turnover

growth. 

Trading performance

Retail

Clicks lifted turnover by 14.1% as the

transition of the business to a health

and beauty specialist continued, 

with the core categories of health

growing 19.8% and beauty 17.0%.

Comparable store growth was 14.7%

and inflation for the period was 1.9%.

Improved operating efficiencies

contributed to a 31.0% growth in

operating profit to R152 million. Clicks

opened a further 14 pharmacies in 

the past six months and now has 

124 dispensaries nationwide.

Discom has continued to refine its

focus on the lower income market and

increased turnover by 13.2% and by

12.3% on a like-for-like basis. Inflation

for the period was 1.0%. The operating

margin was impacted by a change 

in the product mix and certain one-

off charges, which resulted in a 

2.5% decline in operating profit to 

R20 million.

Strong DVD, gaming and local music

sales lifted Musica’s turnover by

14.8%, with same-store growth at

11.7%. The business experienced

price deflation of 2.6% for the period.

Non-music merchandise contributed

40% of turnover. Operating profit rose

18.4% to R37 million.

As a consequence of both the

increased turnover and tight expense

control, operating profit increased 

by 23.7%. Group operating margin

increased from 4.5% to 5.0%.

Headline earnings increased by 34.4%

to R187.5 million. Diluted headline

earnings per share increased by 34.1%

to 53.9 cents per share, in line with the

forecast range provided in the group’s

trading statement on 12 April 2007.

The intense focus on working capital

management has paid dividends.

Inventory levels declined 0.8% over the

corresponding period in 2006 and 

the days cost of sales in inventory

improved from 65 to 57 days.

The group generated cash from

operating activities of R532 million for

the period and utilised R256 million to

repurchase shares, R88 million for

capital expenditure and R78 million 

for the payment of the 2006 final

distribution to shareholders. A total of

22.2 million shares, representing 6.2%

of the issued share capital, were

repurchased in the market at an

average price of R11.52 per share. 

At 28 February 2007 the group’s 

cash and cash equivalents were 

R175 million, compared to a deficit of

R431 million at the end of the first half

of 2006. 

The group has adopted return on

assets managed (ROAM) as one of 

the key performance measurements 

for its component businesses. ROAM

improved from 15.7% in February 2006

to 18.5% in February 2007. The group’s

return on equity (ROE) increased from

17.7% to 22.4%.

commentary
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The Body Shop increased turnover by

27.0%, driven by the success of the

new in-store loyalty programme and

the relaunched make-up range.

Comparable store sales grew 17.9%.

Operating profit for the period

increased 23.5% to R7 million. 

The group continues to capitalise on

opportunities to expand its store

footprint and opened 15 stores in the

first half of the year, with a further 

19 planned for the balance of the

financial year.

Wholesale distribution

UPD increased turnover by 11.3%, in

line with management’s expectations.

Expenses were well managed to 5.4%

of turnover, which contributed to a

23.6% growth in operating profit to 

R65 million. In order to further improve

operating efficiencies, UPD has invested

R45 million in the automation of the

ethical warehouse at its head office in

Gauteng which will be completed at the

end of May.  

Prospects

As the group continues to focus on

delivering sustainable performance,

management’s priorities are to

entrench Clicks as a health and beauty

specialist, establish leadership in

healthcare supply and pharmacy

management, and transform Musica

Shareholders are advised of the

following salient dates relating to the

distribution:

Last day to trade “cum” the

distribution

Friday, 15 June 2007

Shares trade “ex” the distribution

Monday, 18 June 2007

Record date

Friday, 22 June 2007

Payment to shareholders

Monday, 25 June 2007

Share certificates may not be

dematerialised or rematerialised

between Monday, 18 June 2007 and

Friday, 22 June 2007, both days

inclusive.

By order of the Board

ALLAN SCOTT

Company Secretary

9 May 2007

into an entertainment specialist.

Financial management is being

enhanced through tight expense

control, increased cash flow generation

and by optimising the balance sheet

structure to achieve an ROE of 30% in

the medium term.  

Trading since the end of February has

been in line with forecasts. Modest

levels of price inflation are expected for

the remainder of the financial year.

Earnings forecast

In the absence of any deterioration in

trading conditions or any other

unforeseen factors, the directors

expect the group’s diluted headline

earnings per share and diluted

earnings per share for the year to 

31 August 2007 to be between 30%

and 40% higher than the last financial

year. Shareholders are advised that

these forecasts have not been

reviewed or reported on by the group’s

auditors.

Distribution

The board of directors has approved

an interim distribution of 15.0 cents per

share (2006: 11.2 cents), comprising a

cash dividend of 3.4 cents per share

and a distribution out of share premium

of 11.6 cents per share in lieu of a

dividend (collectively “the distribution”).

Turnover
up

12.1%
Operating profit

 up

23.7%
Diluted headline

EPS up

34.1%
Return

on equity

22.4%
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consolidated balance sheet

As at As at As at

28 February 28 February 31 August

R’000 2007 2006 2006

Assets
Non-current assets 1 301 579 1 298 154 1 284 722 

Property, plant and equipment 731 901 676 070 696 736 

Investment property 6 900 6 900 6 900 

Intangible assets 394 395 395 308 397 450 

Goodwill 83 950 83 950 83 950 

Deferred taxation assets 23 489 80 302 24 363 

Loans receivable 60 944 55 624 75 323 

Current assets 2 435 202 2 194 705 2 399 685 

Inventories 1 460 912 1 472 402 1 443 161 

Trade and other receivables 713 909 681 572 792 557 

Income tax receivable 20 634 – 86 474 

Loans receivable 3 184 – 1 481 

Cash and cash equivalents 195 446 28 259 40 111 

Derivative financial assets 41 117 12 472 35 901 

Total assets 3 736 781 3 492 859 3 684 407 

Equity and liabilities
Equity 1 528 003 1 533 988 1 593 949 

Share capital 3 560 3 765 3 555 

Share premium 765 253 1 003 012 815 791 

Share option reserve 22 328 17 327 20 037 

Treasury shares (201 947) (249 678) (69 624)

Non-distributable reserve 638 471 618 

Distributable reserve 938 171 759 091 823 572 

Non-current liabilities 353 138 293 448 325 785 

Interest-bearing loans and borrowings 113 256 138 864 150 855 

Employee benefits 53 398 17 555 28 116 

Deferred tax liabilities 86 281 46 631 45 669 

Operating lease liability 100 203 90 398 101 145 

Current liabilities 1 855 640 1 665 423 1 764 673 

Bank overdraft 20 442 458 968 47 000 

Trade and other payables 1 612 301 1 015 359 1 490 386 

Employee benefits 71 481 62 224 105 475 

Provisions 42 550 44 520 41 416 

Interest-bearing loans and borrowings 75 480 76 119 62 851 

Income tax payable 33 386 8 233 17 545 

Total equity and liabilities 3 736 781 3 492 859 3 684 407 
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for the six months ended 28 February 2007

consolidated income statement

Six months to Six months to Year to

28 February 28 February % 31 August

R’000 2007 2006 change 2006

Revenue 5 844 773 5 213 964 10 461 712 

Turnover 5 601 363 4 997 631 12.1% 10 000 621 

Cost of merchandise sold 4 487 565 3 964 348 13.2% 8 047 045 

Gross profit 1 113 798 1 033 283 7.8% 1 953 576 

Other income 238 324 212 565 12.1% 449 721 

Expenses 1 073 128 1 020 267 5.2% 2 015 950 

Depreciation and amortisation 47 138 51 074 (7.7%) 103 382 

Occupancy costs 165 972 154 827 7.2% 316 924 

Employment costs 475 256 464 653 2.3% 942 364 

Other operating costs 383 379 348 556 10.0% 647 658 

Impairment of property, plant and equipment – 182 3 159 

Loss on disposal of property, plant and equipment 1 383 975 1 209 

Goodwill impairment – – 1 254 

Operating profit before financing costs 278 994 225 581 23.7% 387 347 

Net financing costs (22 216) (29 956) (25.8%) (57 219)

Financial income 5 086 3 768 11 370 

Financial expense (27 302) (33 724) (68 589)

Profit before tax 256 778 195 625 31.3% 330 128 

Income tax expense 70 614 56 916 24.1% 84 138 

Profit for the period 186 164 138 709 34.2% 245 990 

Adjustment for:

Impairment of property, plant and equipment – 129 3 159 

Loss on disposal of property, plant and equipment 1 383 692 1 209 

Goodwill impaired – – 1 254 

Headline earnings 187 547 139 530 34.4% 251 612 

Headline earnings per share (cents)

– undiluted 54.7 40.8 34.1% 73.1 

– diluted 53.9 40.2 34.1% 71.0 

Earnings per share (cents)

– undiluted 54.3 40.6 33.7% 71.4 

– diluted 53.5 40.0 33.8% 69.4 

Shares in issue (’000) 355 957 376 738 (5.5%) 355 488 

Weighted average number of shares (’000) 342 642 341 662 0.3% 344 337 

Weighted average diluted number of shares (’000) 347 803 346 723 0.3% 354 365 
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consolidated changes in equity statement

Number of Share Share Share option

R’000 shares (’000) capital premium reserve

Balance at 31 August 2005 340 519 3 703 964 077 14 414 
Shares issued in respect of options 6 478 62 39 060 – 

Share issue expenses written off – – (125) – 

Total recognised income and expenses for the period – – – 2 913 

Foreign currency translation reserve – – – – 

Share option reserve – – – 2 913 

Profit for the period – – – – 

Distributions to shareholders – – – – 

Balance as at 28 February 2006 346 997 3 765 1 003 012 17 327 
Shares issued in respect of options 5 682 60 35 401 – 

Share issue expenses written off – – (64) – 

Treasury shares cancelled – (270) (182 990) – 

Treasury shares purchased (5 066) – – – 

Total recognised income and expenses for the period – – – 2 710 

Foreign currency translation reserve – – – – 

Share option reserve – – – 2 710 

Profit for the period – – – – 

Distributions to shareholders – – (39 568) – 

Balance at 31 August 2006 347 613 3 555 815 791 20 037 
Shares issued in respect of options 469 5 3 123 – 

Share issue expenses written off – – (9) – 

Net cost of treasury shares purchased (10 431) – – – 

Treasury shares purchased (22 226) – – – 

Take up of share options 11 795 – – – 

Total recognised income and expenses for the period – – – 2 291 

Foreign currency translation reserve – – – – 

Share option reserve – – – 2 291 

Profit for the period – – – – 

Distributions to shareholders – – (53 652) – 

Balance at 28 February 2007 337 651 3 560 765 253 22 328 

NOTES
Change in comparatives
R78.5 million was reclassified from trade and other payables to inventory. This represented goods in transit paid for in advance.
In addition, an amount of R93.5 million was eliminated from both trade and other receivables and trade and other payables,
representing intragroup balances not fully eliminated on consolidation.

In the 2006 annual financial statements, certain amounts relating to the 2005 balance sheet were reclassified. This has had a
consequent impact on the presentation of the 2006 interim cash flow statement. An amount of R17.5 million was reclassified
from trade and other payables to non-current employee benefits and R15.7 million was reclassified from trade and other
receivables to non-current loans receivable (R15.4 million) and derivative financial assets (R0.3 million).
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Non-

Treasury distributable Distributable

R’000 shares reserve reserve Total

Balance at 31 August 2005 (249 678) 508 683 915 1 416 939 
Shares issued in respect of options – – – 39 122 
Share issue expenses written off – – – (125)
Total recognised income and expenses for the period – (37) 138 709 141 585 

Foreign currency translation reserve – (37) – (37)
Share option reserve – – – 2 913 
Profit for the period – – 138 709 138 709 

Distributions to shareholders – – (63 533) (63 533)

Balance as at 28 February 2006 (249 678) 471 759 091 1 533 988 
Shares issued in respect of options – – – 35 461 
Share issue expenses written off – – – (64)
Treasury shares cancelled 226 838 – (43 578) – 
Treasury shares purchased (46 784) – – (46 784)
Total recognised income and expenses for the period – 147 107 281 110 138 

Foreign currency translation reserve – 147 – 147 
Share option reserve – – – 2 710 
Profit for the period – – 107 281 107 281 

Distributions to shareholders – – 778 (38 790)

Balance at 31 August 2006 (69 624) 618 823 572 1 593 949 
Shares issued in respect of options – – – 3 128 
Share issue expenses written off – – – (9)
Net cost of treasury shares purchased (132 323) – (47 525) (179 848)

Treasury shares purchased (256 091) – – (256 091)
Take up of share options 123 768 – (47 525) 76 243 

Total recognised income and expenses for the period – 20 186 164 188 475 

Foreign currency translation reserve – 20 – 20 
Share option reserve – – – 2 291 
Profit for the period – – 186 164 186 164

Distributions to shareholders – – (24 040) (77 692)

Balance at 28 February 2007 (201 947) 638 938 171 1 528 003 
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consolidated cash flow statement

Six months to Six months to Year to

28 February 28 February 31 August

R’000 2007 2006 2006

Cash effects of operating activities
Cash generated by operations (refer note 1) 326 140 287 991 505 930 

Working capital changes (refer note 2) 175 254 (594 839) (154 666)

Cash generated/(utilised) by operations 501 394 (306 848) 351 264 

Interest received 5 086 3 768 11 370 

Interest paid (27 302) (33 724) (71 373)

Taxation received/(paid) 52 553 (21 894) (71 301)

Cash inflow/(outflow) from operating activities before distributions 531 731 (358 698) 219 960 

Distributions paid to shareholders (77 692) (63 533) (102 323)

Net cash effects of operating activities 454 039 (422 231) 117 637 

Cash effects of investing activities
Investment in property, plant and equipment to maintain and 

expand operations (88 229) (63 743) (156 336)

Investment in intangible assets – – (5 979)

Acquisition of additional goodwill – – (1 254)

Proceeds on disposal of property, plant and equipment 5 106 3 066 20 688 

Decrease in loan receivables 12 676 12 518 41 338 

Net cash effects of investing activities (70 447) (48 159) (101 543)

Cash effects of financing activities
Proceeds from the issue of share capital 3 128 39 122 74 583 

Share issue expenses (9) (125) (189)

Purchase of treasury shares (256 091) – (46 784)

Proceeds from disposal of treasury shares 76 243 – – 

Interest-bearing loans and borrowings repaid (24 970) (45 724) (97 001)

Net cash effects of financing activities (201 699) (6 727) (69 391)

Net increase/(decrease) in cash and cash equivalents 181 893 (477 117) (53 297)

Cash and cash equivalents at beginning of period (6 889) 46 408 46 408 

Cash and cash equivalents at end of period 175 004 (430 709) (6 889)
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Six months to Six months to Year to

28 February 28 February 31 August

R’000 2007 2006 2006

Notes to the cash flow statement
1. Operating profit before working capital changes

Operating profit before financing costs 278 994 225 581 387 347 

Adjusted for: 

Depreciation and amortisation 49 630 53 671 108 602 

Equity-settled share option costs 2 291 2 913 5 623 

Derivative fair value movement (4 696) (223) (8 323)

Goodwill impairment – – 1 254 

Impairment of property, plant and equipment – 182 3 159 

Disposal of property, plant and equipment 1 383 975 1 209 

Operating lease accrual (942) 4 892 15 639 

Unrealised foreign exchange gain (520) – (8 580)

326 140 287 991 505 930 

2. Working capital changes 

Decrease/(increase) in inventories (17 751) (32 312) (3 071)

Decrease/(increase) in trade and other receivables 78 648 (201 217) (312 202)

Acquisition of derivative financial instruments – – (3 965)

Increase/(decrease) in trade and other payables 121 935 (354 777) 120 397 

(Decrease)/increase in employee benefits (8 712) (8 963) 44 849 

Increase/(decrease) in provisions 1 134 2 430 (674)

175 254 (594 839) (154 666)
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operational segmental balance sheet

Retail Distribution
As at As at As at As at

28 February 28 February 28 February 28 February 

R’000 2007 2006 2007 2006

Assets
Non-current assets 1 356 963 1 400 797 (55 384) (102 643)

Property, plant and equipment 633 642 608 030 98 259 68 040 

Investment property – – 6 900 6 900 

Intangibles 392 090 395 308 2 305 – 

Goodwill – – 83 950 83 950 

Deferred taxation assets 22 452 79 340 1 037 962 

Intragroup loans 247 835 262 495 (247 835) (262 495)

Loans receivable 60 944 55 624 – – 

Current assets 1 606 654 1 486 970 981 553 804 163 

Inventories 1 191 158 1 198 635 274 349 276 660 

Trade and other receivables 183 182 275 217 679 137 499 890 

Income tax receivables 20 634 – – – 

Loans receivable 3 184 – – – 

Cash and cash equivalents 167 379 646 28 067 27 613 

Derivative financial assets 41 117 12 472 – – 

Total segment assets 2 963 617 2 887 767 926 169 701 520 

Equity and liabilities
Equity 1 408 966 1 473 554 123 632 63 327 

Share capital 3 560 3 765 – – 

Share premium 765 253 1 003 012 – – 

Share option reserve 22 328 17 327 – – 

Treasury shares (201 947) (249 678) – – 

Non-distributable reserve 638 471 – – 

Distributable reserve 819 134 698 657 123 632 63 327 

Non-current liabilities 340 582 272 593 12 556 20 855 

Interest-bearing loans and borrowings 107 050 119 344 6 206 19 520 

Employee benefits 53 398 17 555 – – 

Deferred taxation liabilities 79 931 45 296 6 350 1 335 

Operating lease liability 100 203 90 398 – – 

Current liabilities 1 214 069 1 141 620 789 981 617 338 

Bank overdraft 20 442 458 968 – – 

Trade and other payables 995 479 508 055 765 232 600 839 

Employee benefits 65 398 62 224 6 083 – 

Provisions 42 550 44 520 – – 

Interest-bearing loans and borrowings 73 070 72 172 2 410 3 947 

Income tax payable 17 130 (4 319) 16 256 12 552 

Total segment equity and liabilities 2 963 617 2 887 767 926 169 701 520 
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Intragroup elimination Total
As at As at As at As at

28 February 28 February 28 February 28 February

R’000 2007 2006 2007 2006

Assets
Non-current assets – – 1 301 579 1 298 154 

Property, plant and equipment – – 731 901 676 070 

Investment property – – 6 900 6 900 

Intangibles – – 394 395 395 308 

Goodwill – – 83 950 83 950 

Deferred taxation assets – – 23 489 80 302 

Intragroup loans – – – – 

Loans receivable – – 60 944 55 624 

Current assets (153 005) (96 428) 2 435 202 2 194 705 

Inventories (4 595) (2 893) 1 460 912 1 472 402 

Trade and other receivables (148 410) (93 535) 713 909 681 572 

Income tax receivables – – 20 634 – 

Loans receivable – – 3 184 – 

Cash and cash equivalents – – 195 446 28 259 

Derivative financial assets – – 41 117 12 472 

Total segment assets (153 005) (96 428) 3 736 781 3 492 859 

Equity and liabilities
Equity (4 595) (2 893) 1 528 003 1 533 988 

Share capital – – 3 560 3 765 

Share premium – – 765 253 1 003 012 

Share option reserve – – 22 328 17 327 

Treasury shares – – (201 947) (249 678)

Non-distributable reserve – – 638 471 

Distributable reserve (4 595) (2 893) 938 171 759 091 

Non-current liabilities – – 353 138 293 448 

Interest-bearing loans and borrowings – – 113 256 138 864 

Employee benefits – – 53 398 17 555 

Deferred taxation liabilities – – 86 281 46 631 

Operating lease liability – – 100 203 90 398 

Current liabilities (148 410) (93 535) 1 855 640 1 665 423 

Bank overdraft – – 20 442 458 968 

Trade and other payables (148 410) (93 535) 1 612 301 1 015 359 

Employee benefits – – 71 481 62 224 

Provisions – – 42 550 44 520 

Interest-bearing loans and borrowings – – 75 480 76 119 

Income tax payable – – 33 386 8 233 

Total segment equity and liabilities (153 005) (96 428) 3 736 781 3 492 859 
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operational segmental income statement

Retail Distribution
Six months to Six months to Six months to Six months to 

28 February 28 February % 28 February 28 February %

R’000 2007 2006 change 2007 2006 change

Segmental revenue 4 070 031 3 575 126 2 165 428 1 935 761 

Turnover 3 951 405 3 460 801 14.2% 2 045 730 1 837 521 11.3%

Cost of merchandise sold 2 892 525 2 487 270 16.3% 1 989 568 1 777 769 11.9%

Gross profit 1 058 880 973 531 8.8% 56 162 59 752 (6.0%)

Other income 118 626 114 325 3.8% 119 698 98 240 21.8%

Segment expenses 962 170 915 540 5.1% 110 958 104 727 5.9%

Depreciation and amortisation 44 588 49 629 (10.2%) 2 550 1 445 76.5%

Occupancy costs 159 662 149 390 6.9% 6 310 5 437 16.1%

Employment costs 418 967 415 301 0.9% 56 289 49 352 14.1%

Other operating costs 337 570 300 140 12.5% 45 809 48 416 (5.4%)

Impairment of property, plant and equipment – 182 – – 

Loss on disposal of property, plant and 

equipment 1 383 898 – 77 

Segment result 215 336 172 316 25.0% 64 902 53 265 21.8%
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Intragroup elimination Total
Six months to Six months to Six months to Six months to 

28 February 28 February 28 February 28 February % 

R’000 2007 2006 2007 2006 change

Segmental revenue (395 772) (300 691) 5 844 773 5 213 964 

Turnover (395 772) (300 691) 5 601 363 4 997 631 12.1%

Cost of merchandise sold (394 528) (300 691) 4 487 565 3 964 348 13.2%

Gross profit (1 244) – 1 113 798 1 033 283 7.8%

Other income – – 238 324 212 565 12.1%

Segment expenses – – 1 073 128 1 020 267 5.2%

Depreciation and amortisation – – 47 138 51 074 (7.7%)

Occupancy costs – – 165 972 154 827 7.2%

Employment costs – – 475 256 464 653 2.3%

Other operating costs – – 383 379 348 556 10.0%

Impairment of property, plant and equipment – – – 182 

Loss on disposal of property, plant and 

equipment – – 1 383 975 

Segment result (1 244) – 278 994 225 581 23.7%

Net financing costs (22 216) (29 956) (25.8%)

Financial income 5 086 3 768 

Financial expenses (27 302) (33 724)

Profit before taxation 256 778 195 625 31.3%

Income tax expense 70 614 56 916 24.1%

Profit for the period 186 164 138 709 34.2%

Adjustment for:

Impairment of property, plant and equipment – 129 

Loss/(profit) on disposal of property, plant 

and equipment 1 383 692 

Goodwill impaired – – 

Headline earnings 187 547 139 530 34.4%
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trading segmental analysis

For the six months to Total Clicks Discom Musica

28 February 2007   R’000 2007 2006 2007 2006 2007 2006 2007 2006

Balance sheet
Property, plant and equipment* 738 801 682 970 182 671 180 299 53 740 58 142 46 641 35 482 

Intangibles (capitalised 

software development) 20 089 20 353 – – – – – – 

Inventories 1 460 912 1 472 402 827 072 794 215 204 648 243 466 149 976 150 849 

Other assets 1 516 979 1 317 134 – – – – – – 

Total assets 3 736 781 3 492 859 1 009 743 974 514 258 388 301 608 196 617 186 331 

Income statement
Turnover 5 601 363 4 997 631 2 810 631 2 463 073 612 243 541 078 480 175 418 257 

Operating profit/(loss) 280 377 226 738 152 174 116 126 19 961 20 481 36 661 30 973 

Ratios
Increase in turnover % 12.1 14.2 14.1 7.3 13.2 10.1 14.8 18.5 

Increase in operating profit % 23.7 8.5 31.0 (7.4) (2.5) 37.2 18.4 34.4 

Operating profit margin % 5.0 4.5 5.4 4.7 3.3 3.8 7.6 7.4 

Inventory days 57 65 77 86 89 125 88 104 

Inventory turn 7.3 6.8 6.3 6.1 5.6 4.4 6.0 5.1 

Return on assets managed % 18.5 15.7 27.9 22.3 14.7 13.2 37.6 33.8 

Number of stores

– company owned 664 663 314 308 175 183 143 141 

– franchised 17 15 16 14 1 1 – – 

Weighted trading area m2 247 755 244 945 165 488 173 655 58 076 51 197 22 342 18 264 

Weighted annual sales 

per m2 R 29 771 26 373 31 703 26 476 19 679 19 728 40 118 42 748 

Number of permanent 

employees 8 896 9 087 5 178 5 319 1 735 1 827 682 676 

*Property, plant and equipment includes investment property
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The Body Shop Style Studio UPD Group Services Intragroup elimination

2007 2006 2007 2006 2007 2006 2007 2006 2007 2006

11 313 11 846 1 045 1 213 105 159 74 940 338 232 321 048 –  –  

– – – – – – 20 089 20 353 –  –

7 964 8 738 1 498 1 367 274 349 276 660 – – (4 595) (2 893)

– – – – 546 661 349 920 1 118 728 1 060 749 (148 410) (93 535)

19 277 20 584 2 543 2 580 926 169 701 520 1 477 049 1 402 150 (153 005) (96 428)

44 057 34 691 4 299 3 552 2 045 730 1 837 521 – 150 (395 772) (300 691)

7 425 6 013 498 629 64 902 52 516 – – (1 244) – 

27.0 5.4 21.0 50.6 11.3 28.9 – – 31.6 34.9 

23.5 8.0 (20.8) – 23.6 29.1 – – – – 

16.9 17.3 11.6 17.7 3.2 2.9 – – – – 

84 125 140 175 25 28 – – – – 

10.3 7.4 5.4 5.2 14.9 13.9 – – – – 

67.2 60.7 35.6 46.3 12.9 14.1 – – – – 

29 28 3 3 – – – – – – 

– – – – – – – – – – 

1 584 1 564 265 265 – – – – – – 

51 919 41 404 30 282 25 020 – – – – – – 

84 66 8 11 500 498 709 690 – – 
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definitions

Comparable stores turnover growth – Sales growth expressed as a percentage of growth for stores that have been operating for
the full period during the current and previous financial periods.

Diluted headline earnings per share – Headline earnings divided by the weighted average diluted number of shares in issue for
the period.

Distribution cover – Undiluted headline earnings for the period divided by the distribution per share for the period.

Distribution per share – Distribution per share is the actual interim cash dividend and capital distribution paid and/or the final
cash dividend and capital distribution declared, expressed as cents per share.

Gross profit margin – Gross profit expressed as a percentage of turnover.

Headline earnings – Profit for the period adjusted for the after tax effect of goodwill impairment and certain other capital items.

Headline earnings per share – Headline earnings divided by the weighted average number of shares in issue for the period.

Interest-bearing debt to shareholders’ interest at period end – Interest-bearing debt (including bank overdraft) at the end of the
period divided by shareholders’ interest at the end of the period.

Inventory days – Number of days sales that closing inventory at period end comprises, calculated on a cost basis.

Inventory turn – Annualised turnover for the period divided by closing inventory at period end.

Market capitalisation – The market price per share at period end multiplied by the number of shares in issue at period end.

Net asset value per share – Net assets at period end divided by the number of shares in issue at period end.

Net tangible asset value per share – Net assets at period end, less intangible assets such as goodwill and trademarks, divided
by the  number of shares in issue at period end.

Operating profit – Operating profit before financing costs, as reported in the consolidated income statement, adjusted to exclude
goodwill impairment, impairment of property, plant and equipment and profit/loss on disposal of property, plant and equipment.

Operating profit margin – Operating profit expressed as a percentage of turnover.

Return on assets managed (ROAM) – Annualised operating profit/loss expressed as a percentage of average property, plant and
equipment, inventory, investment properties, intangible assets (excluding goodwill and trademarks) and trade and other
receivables for the period. Trade and other receivables are not allocated to retail business units.

Return on shareholders’ interest (ROE) – Annualised headline earnings for the period expressed as a percentage of the average
ordinary shareholders’ interest for the period.

Return on total assets (ROA) – Annualised headline earnings for the period expressed as a percentage of the average total
assets for the period.

Shareholders’ interest – Ordinary share capital and share premium (reduced by the cost of treasury shares) and other reserves 

comprising equity.

Treasury shares – Ordinary shares in New Clicks Holdings Limited acquired by a group company in terms of an approved share
repurchase programme or held by the New Clicks Holdings Share Trust.

Weighted average number of shares – The number of shares in issue, increased by shares issued during the period and reduced
by treasury shares purchased or shares cancelled during the year, weighted on a time basis for the period during which they
have participated in the income of the group.

Weighted average diluted number of shares – The weighted average number of shares adjusted for the effects of all dilutive
potential ordinary shares.

contact details
Tier 1 Investor Relations Tel Cell E-mail

Don Bowden +27 (0)21 702 3115 +27 (0)82 555 8721 don@tier1ir.co.za

Sue Hemp +27 (0)21 702 3173 +27 (0)83 703 3131 sue@tier1ir.co.za

Graeme Lillie +27 (0)21 702 3171 +27 (0)82 468 1507 graeme@tier1ir.co.za
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